
Goals

Connect the board with the owners so it can act in
their best interest as a group. I pledge to have at
least monthly conversations with owners about their
values and vision for the future of CityWalk.
Provide board accountability to the owners. As the
board steers CityWalk’s future, I pledge to
communicate how the board reaches its decisions
and how those decisions align with the owner's best
interest overall.
Maintain a strong relationship with First Residential
Service. I pledge to help the board both empower
First Residential Service to do the work it is uniquely
qualified to do on our behalf, and to receive
evidence First Residential Service is staying within
appropriate limits of prudence and ethics as they do
that work.

  About Me

Executive Director at Unity Church-Unitarian
Oversight of finance, human resource, and
facility
2026 budget $2.6 million
Strong facilitation and team building skills

15 years as a congregational governance
consultant. I know:

What role a board needs to fulfill on behalf
of its sources of authority and
accountability (you, the owners)
How to ensure a board maintains a close
linkage with the owners so it can act in the
best interest of them all
How to delegate with accountability to the
organization managing day-to-day
operations (First Service Residential).
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